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TENTATIVE AGENDA
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46
BOARD OF EDUCATION MEETING
WEDNESDAY, MARCH 1, 2017 - 6:30 P.M.
GRAYSLAKE MIDDLE SCHOOL, 440 N. BARRON BLVD., GRAYSLAKE, IL

A. CALL TO ORDER AND ROLL CALL
B. ESTABLISHMENT OF QUORUM

C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF AGENDA

E. PUBLIC COMMENTS - Thank you for attending the meeting of the Board of Education.
You are reminded that these meetings are held in public but are not public meetings. You are
welcome to address the Board during *Public Comment”. You are asked to limit your remarks to
fewer than four minutes. Guidelines for Public Comment are available at each meeting, along
with the current agenda. Contact information for Board members and schools is listed at the end

of this agenda.
F. BOARD REPORTS
G. SUPERINTENDENT REPORT

H. CONSENT AGENDA - Approval of routine, procedural, informational and/or self-
explanatory items. Can include discussion of individual items on the consent agenda.
Board members may motion to remove items from the consent agenda to the full agenda for
individual attention,

Motion to approve Consent Agenda items including:
February 15, 2017 Regular Meeting Minutes as presented
Personnel Report as presented

Exception Report as presented

Accounts Payable as presented

o0 0o 0 0

[. ACTION ITEMS - These agenda items will be voted on by the Board at this meeting.

J.  UNFINISHED BUSINESS - These are unresolved issues that were previously brought
before the Board. The items will be discussed but no action will be taken at this meeting.

Review of the Board/District Goals
Update on the food service bid

Update on the transportation extension
Update on the Roof bid at GMS



Continued discussion on recording all meetings

K. NEW BUSINESS - These are new issues for the Board to discuss. No action will be taken at
this meeting.
Discussion of the 2017/18 Staffing Process
Discussion of Resolution to approve The Partnership For A Safer Lake County
Discussion of creation of a policy for Transgender Students.

L. TOPICS FOR FUTURE AGENDA ITEMS

M. PUBLIC COMMENTS

N. CLOSED SESSION - Open Meetings Act 5 ILCS 120/2(c){(1) “The appointment,
employment, compensation, discipline, performance, or dismissal of specific employees
of the public body or legal counsel for the public body, including hearing testimony on a
complaint lodged against an employee of the public body or against legal counsel for the
public body to determine its validity”; and/or 5 ILCS 120/2{c)(11) “Litigation, when an
action against, affecting or on behalf of the particular public body has been filed and is
pending before a court or administrative tribunal, or when the public body finds that an
action is probable or imminent, in which case the basis for the finding shall be recorded
and entered into the minutes of the closed meeting”; and/or 5 ILCS 120/2(c){2)
“Collective negotiating matters between the public body and its employees or their
representatives, or deliberations concerning salary schedules for one or more classes of
employees.”

0. ADJOURNMENT

Board Members Schools
Steven Strack, President 223-3540 x5648 Avon School 223-3530
Jim Weidman, Vice-President 223-3540 25669 District Office 223-3650
Jill Alfrejd, Secretary 223-3540 x5678 Frederick School 543-5300
Tom Meskel, Member 223-3540 x5618 Grayslake Middle School  223-3680
David A. Northern Sr., Member 223-3540 x5664 Meadowview School 223-3656
Kathieen Parkinson, Member 223-3540 x5691 Park Campus 201-7010
Stephen Mack, Member 223-3540 x5679 Prairieview School 543-4230
Woodview School 223-3668

The District web site address is www.d46.org



Reports:
Board Members

Superintendent
Committees



Consent Agenda

* Minutes

* Personnel Report
* Exception Report
* Accounts Payable



COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46

BOARD OF EDUCATION MEETING
FEBRUARY 15, 2017

Call To Order and The Regular Board of Education Meeting of the Community
Roll Call Consolidated School District 46, Lake County, lilinois was held at
Park Campus, located at 440 Townline Rd., Round Lake, IL on
February 15, 2017
President Strack called the meeting to order at 6:30
Members Present: Steven Strack, Jill Alfrejd, Stephen Mack,
Tom Meskel, David A. Northern Sr. and Kathleen Parkinson.
Members absent: Jim Weidman
Also Present: Superintendent Ellen Correll, Assistant
Superintendent Paul Louis and CSBO Chris Bobek.
Establishment of Quorum was established.
Quorum
Pledge of Allegiance | Pledge of Allegiance took place at this time.
Approval of Agenda | President Strack requested a motion for the approval of the

February 15, 2017 Board Meeting Agenda as presented.
Motioned by Meskel and seconded by Parkinson for the approval
of the agenda as presented.

Yeas: Meskel, Strack, Mack, Northern, Alfrejd and Parkinson.
Nays: None.

Motion carried.

Public Comment

None.

Presentation(s)

Kathy Litls from Preferred Meals shared her presentation
regarding student lunch options. Currently the district offers
pre-packaged lunches. The district is considering moving to a
satellite service where meals would be prepared at two schools
and delivered to the others. Concerns with this type of service is
the quality of food. Meals cooked off-site would sit in warming
units for three to five hours, resulting in loss of nutrients and
soggy food. With the current pre-packaged food service, it allows
for batch heating prior to each serving period. Cost and food
safety will be considerations when making a decision. The




presentation is in the Board Packet.

Board Member
Reports

Steven Strack- GMS hosted the Science Olympiad competition
this past weekend. GMS did a great job hosting and
congratulations to GMS & Frederick on their wins.

David Northern- Park’s Valentine dance was a success! He
attended a Lake County Summit on January 24th. The goal of the
summit is to pult communities together. He invited the Board to
join him at sorme upcoming Lake County events:

2/21 Inclusive Community Summit at the College of Lake County.
310 Lake County will be hosting a Diversity & Inclusiveness
event in Libertyville.

Tom Meskel- Attended Woodland Days at Meadowview and he
enjoyed it.

The Curriculum Committee met with Dr. Belmonte from Advocate.
The district is looking to partner with them and bring a wellness
unit to Avon. The hope in the future is to involve more schools. It
was suggested to call this program CHAMP- Community Health
Advocacy Mentorship Program. Dr. Belmonte will be invited to a
future Board Meeting to share more information.

Kathleen Parkinson- Requested that the committee meetings be
taped so Board Members who do not attend can view them.

Jill Alfrejd- March is “National Art Month”. The D46 Foundation is
partnering with the Grayslake Library to showcase student's
artwork from around the district. They will host a reception at the
Grayslake Library on Friday, March 3rd from 6:30 p.m. - 8:00 p.m.
Refreshments and music will be provided. The community is
invited to attend. For those who are unable to attend that evening,
artwork will be on display until March 24th.

Superintendent
Report

The GMS wrestling team is off to a great start to their post
season. With 10 D46 students wrestling in their first place match
last Saturday, our Frederick/Park/GMS combined wrestling team
earned a well deserved Conference Championship team win.
Congratulations to our coaches and all of our district wrestlers.

Conferences are being held this week and schools will be closed
Monday for Presidents Day.




Consent Agenda

President Strack requested a motion for the approval of the
consent agenda as follows:

o Minutes from the following meetings:

o February 1, 2017 Regular Meeting

=  Personnel Report as presented

o Accounts Payable as presented

o Treasurer's Report as presented

Motioned by Alfrejd and seconded by Meskel for the approval of
the consent agenda as presented.

Yeas: Northern, Parkinson, Alfrejd, Strack, Meskel and Mack.
Nays: None.

Motion carried.

Action ltems

President Strack requested a motion for the approval of the Late
Exit Bilingual program for the 17-18 school year,

Motioned by Mack and seconded by Meskel for the approval of
the Late Exit Bilingual program.

Yeas: Meskel, Mack, Parkinson, Northern, Alfrejd and Strack.
Nays: None.

Motion carried.

President Strack requested a motion for the approval of the
proposed 17-18 School Calendar.

Motioned by Northern and seconded by Mack for the approval of
17-18 School Calendar.

Yeas: Alfrejd, Strack, Meskel, Northern, Mack and Parkinson.
Nays: None.

Motion carried.

President Strack requested a motion for the approval of the
proposed 17-18 Board Calendar

Motioned by Meskel and seconded by Parkinson for the approval
of the 17-18 Board Calendar.

Yeas: Mack, Alfrejd, Northern, Parkinson, Strack and Meskel.
Nays: None.

Motion carried.

President Strack requested a motion for the approval of the Major
Impact item STEMscopes Next Generation Science Standards for
two years at a cost of $42,840,




Motioned by Mack and seconded by Meske! for the approval of
the Major Impact item STEMscopes.

Yeas: Strack, Mack, Northern, Alfrejd, Parkinson and Meskel.
Nays: None.

Motion carried.

President Strack requested a motion for the approval of the
Memorandum of Understanding Agreement with the Lake County
Federation of Teachers.

Motioned by Meskel and seconded by Northern for the approval
of the Memorandum of Understanding.

Yeas: Parkinson, Meskel, Mack, Northern, Strack and Alfrejd.
Nays: None.

Motion carried.

Unfinished Business

Update on the Board/District Beliefs and Goals- This was the
second look at the Board/District Beliefs and Goals. Suggestions
were made to tweak the wording slightly. The wording will be
changed and the updated goals will be brought back for another
look at the next Board Meeting.

Update on the Food Service Bids- Chris Bobek, CSBO shared
some scenarios as the district goes out to bid for food service,
Chris stated, “the goal is not to make a lot of money, but in this
financial market the district can’t lose money.” It was suggested
that the district look intc a “Food Consultant” that could help guide
us when making food service decisions. The presentation is in the
Board Packet,

New Business

Discussion of District Priorities- Ellen Correll, Superintendent
shared a presentation of the priorities that the Board is
considering.

The identified Priorities are as follows:

*Air Conditioning at Meadowview and Woodview
sImplement Free All-Day Kindergarten

*Reduction of Class Size

*1 to 1 Technology

sImplement K-8 Foreign Language

+Added Encore

*Implement Project Lead the Way

+Gifted and Talented programming




The Board addressed one of the priorities- air conditioning was
installed at Meadowview and Woodview.

Looking at the remaining priorities, there are questions that need
to be answered:

* Are each of the priorities sustainable, can the district financially
support them for the next 3-5 years?

* Which of these priorities will have the greatest impact on student
learning?

*Besides the addition of staff and materials, what does the district
need to consider?

Each Board Member was given four stickers and asked to place
one on each of the priorities they would like to see implemented.
Technology and Foreign Language received 7 stickers each. Full
Day Kindergarten and Added Encore received 6 stickers each. it
was agreed that these four are the district’s “top priorities.” Timing
and cost will be the next consideration.

Topics for Future
Agenda Items

+Staffing- First Look

*Food Service Bids
*Transportation

*Roof Bids

+District/Board Beliefs/Goals
*Benefits Update
-Presentation by Dr. Belmonte

Public Comment

None.

Adjournment

There being no further business to come before the Board of
Education, it was motioned by Meskel and seconded by Alfrejd
for the adjournment of the February 15, 2017 board meeting at
8:35 p.m.

Yeas: Alfrejd, Parkinson, Meskel, Mack, Strack and Northern.
Mays: None.

Motion carried.

Steven Strack, Board President Jill Alfrejd, Board Secretary




COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46
PERSONNEL REPORT

For the March 1, 2017 Board Meeting

Request for Maternity Leave

Tara Flynn - Reading Specialist at Frederick School has requested a
Maternity Leave of absence to begin tentatively on May 8, 2017 and continue
through the end of this school year. She has requested to use accumulated
sick/personal time to cover this period.

Request for Retirement

Leigh Ann Pickens - Park Campus’ Information Specialist has submitted her
Intent to Retire at the conclusion of the 2019-2020 school year.

Title 1 Summer School Coordinator
Lisa Henricksen -has been selected to perform as the Title 1 Summer
Coordinator for this year's summer program. She will be paid $3,100.

ESY/PreK Summer School Coordinators

Jennifer Fine and Denisa Kerekes will share the Coordinator stipend for this
summer activity (2/3 to Fine and 1/3 to Kerekes). $7800 - Jen Fine will
receive $5,000 and Denisa Kerekes will receive $2,880.

Resignations
Maria Ponce - A recent Program Assistant hired for Avon School has resigned

from her position effective immediately. Maria abandoned her position mid-
day on February 14, 2017.



COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46
ADDENDUM TO THE PERSONNEL REPORT

For the March 1, 2017 Board Meeting

NEW HIRES

Jennifer Blum - has been hired to work as the Payroll/AP Coordinator -
replacing a recent resignation. She will be paid $50,500 - pro-rated for the
remainder of this school year in the amount of $17,220.31 spread over the
remaining 8 pays. She will begin on Tuesday, February 28, 2017.

Irena Braun - has been hired as the new Administrative Assistant at Park
Campus to replace a recent internal move. Irena has been placed ata 1/BAA
for an hourly amount of $17.85. Irena’s start date is unknown at this time but
should be mid-March.

Military Orders Adjusted

Lourie Boyd has provided updated Military Orders that will now increase the
number of active duty days from her original request of 120 to 216.




02-15-17 ALL EE'S

Time Sheet Empioyees $1,562.58
Custodial Overtime $2,214.37
Substitutes $24,347.20
Internal Subs $769.95
Retro

Recess Duty

Payroll Adjustmenis (31,205.77)
Summer School

Good Attendance Bonus

Payoff's $4,023.18
Master's shared increase

Extra Duty:

Grants- Federai $555.75
Grants- Non Federal

Extra Curricular Duty $4,711.05
Student Activity Stipends

Stipends $4,074.00
Early Retirement Payout

Total $42,258.08
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02-28-17 ALL EE'S

Time Sheet Employees $183.56
Custodial Overtime $764.01
Substitutes $25,159.46
Internal Subs $507.21
Retro

Recess Duty

Payroll Adjustments

(52,887.20)

Summer School

Good Attendance Bonus

Payoff's $2,162.47
Master's shared increase

Extra Duty:

Grants- Federal $42.75
Grants- Non Federal

Extra Curricular Duty $290.70
Student Activity Stipends

Stipends $3,669.45
Early Retirement Payout

Total $29,892.41

)
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Community Consolidated School District 46

Board of Education Goals

By April of 2017, the Board will identify which of the 2015 Strategic Plan priorities will
move forward. The Board will establish a tentative timeline, approve action steps and
the evaluation process through the use of effective board governance.

Beliefs

CCSD 46 believes in research-based change that incorporates innovation in
teaching, learning, assessment, structures and systems.

Distri l

District 46 will meet the diverse needs of our student population, District 46 will
improve the academic achievement and social/emotional well being of our students
and provide a safe environment.

District 46 will analyze its organizational capacity and increase efficiency by assessing
current and future curriculum and resources.

District 46 will support and foster a climate of collaboration and effective communication
with all community stakeholders.
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